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Colorizing 
Monochrome 
Photos
a guide for the technologically challenged



1. Find a Photo
Any old photo will do, as long as it is digital



2. Right Click on it, and select “Open With”>”Choose 
another app”>”Photoshop”



3. (optional) Touch Up
If desired, you can restore the image before 
colorizing it to enhance its appearance. 

Press the Heal Tool (or use the hotkey “J”), and 
then use the “[“ and “]” keys to make the size of 
your brush smaller or bigger (respectively).

Then, simply click on any scratches or 
blemishes to remove them. 

For best results, make sure the brush is only 
just larger than the size of the blemish you are 
trying to fix. For longer scratches, use a narrow 
brush and click and drag across the blemish.

If you ever dislike the result of a heal stroke, 
press CTRL + Z to undo it

The Heal Tool icon looks like this



4. Desaturation
Many black-and white photos are sepia, which 
can interfere with the process. To fix that do 
this: 

Click the “Adjustments” tab on the panel on the 
right, then “Single Adjustments”

Next, click “Hue and Saturation” 

Finally, drag the saturation bar all the way to 
the left

To save this step, click on the layer called “Hue 
and Saturation 1” above your image layer and 
press CTRL+E



5. Colorization
This is where most of the process is done. 

Go to Filter>Neural Filters and toggle the 
“Colorize” filter on. 

This will utilize photoshop’s algorithms to 
automatically pick what colors should go 
where. 

However, the algorithms are still deeply flawed, 
and it will almost certainly make obvious 
mistakes. 

Typically, this comes in the form of making 
non-skin objects skin colored, or letting the 
pink color of the lips bleed down into the chin

Don’t worry; we will fix these 



Results after the 
First Pass



6. Correction
On the far right, you should see the black and 
white image, and below it, there should be a 
text line saying “Manually Color Image”

On any clearly wrong areas of color, click the 
area on the black and white image that 
corresponds to the incorrect color and select 
the correct color (avoid highly saturated colors 
for a more realistic result).

Note that this step is NOT suitable for fine 
details. This step is primarily for large blocks of 
color, such as a backdrop, grass, the sky, 
clothes, etc.. We will deal with fine details later 
on. 

You also may find that fixing a color will result in 
the correcting color bleeding into other areas. 
This is fine, we will fix it later. 

Once you reach a stage you’re happy with, 
press “Okay” to exit the filter. 



Results after the 
Correction

(results after 1st pass, 
for comparison. Note 
the fleshy tones in the 
background that have 
been corrected)



7. Fine Details (1)
Using the pink Selection Brush (hotkey “L”), 
and the “[“ and “]” to decrease and increase 
your brush size) we will paint over you want to 
fix 

(to zoom in, hover an area with your mouse and 
use “alt” + your scroll wheel to zoom in) 

Note that all of the selections will be changed 
to the same color, however, we can repeat this 
step and the next one until every color you 
want to add has been added. 

Only go for one small area at a time. If you ever 
go too far outside the border of the area, you 
can press and hold “alt” and paint over the pink 
to erase your selection. 

Note that, when you first open the Selection 
Brush, everything will be highlighted in pink. 
Simply press “deselect” on the pop-up hotbar 
to reset it  



7. Fine Details (2)
Go to Adjustments>Hue and Saturation like we 
did to desaturate earlier. Then, check the 
“colorize” box. 

Then, adjust the “Hue” and “Saturation” sliders 
to your liking until you arrive at a color you think 
would be correct for the item/area you’re 
working on. 

For example, use a low-saturation green for 
grass, or a low-saturation orange-yellow for 
jewelry. Once you’re happy with your 
correction, click on the layer called 
“Hue/Saturation 1” and then press “CTRL+E to 
save your changes. 



Final Result, After 
Fine Details.
Remember: you can repeat step 7 an 
infinite amount of times to add all the 
fine detail changes you want to add. 

In this demonstration, we only had to 
do it once, but depending on your 
photo, it could take 2, 3, 4, 5, or even 
more.

It is time consuming, but it is rewarding 
as it lets you be artistic.



8. Exporting
File>Export>Quick Export as
PNG

You now can upload it wherever
you please!
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